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Firstsource's workflow and case management solution, Sympraxis®, is equipped with the proven capability and expertise to 

handle complex transactions. Built upon a strong quality focus, data security and process efficiency foundation, it currently 

processes over 50 million transactions per year. Sympraxis® includes servers, transaction management systems and tools that 

help to simplify processes.

Sympraxis® is built to improve efficiency of day-to-day operations in the back office. It is effective for indexing, allocating, monitoring 

and measuring all events and triggers and reduces dependency on manual documents and case management.  Provides rule 

based user access rights to the case with time based reassignment for escalation. Tracks and reports the user uptime.

Sympraxis® is industry-agnostic and can be used across multiple industries like Healthcare, Insurance, Financial Services, 

Publishing, etc. to streamline operations and increase efficiency.

A Proprietary Workflow and Case Management Solution

Focus Industies

Key Features
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Sympraxis® comes with a set of user-friendly workflow tools for users to manage 

their daily operations seamlessly.

It helps Managers to keep live track of business processes, obtain performance 

analysis reports and get real-time alerts. 

Sympraxis® comes with Robotic Process Automation capability; it can integrate with 

various client platforms for automating rule-based business process activities.

Case 
Management 

System

Robust digital workflow 
for smooth and efficient 
operation

Auto allocation & smart 
routing of cases to agents to 
ensure all cases are attended 
to as per business priority

Workflow audit function, can 
set to be random sampling 
(or) customized according to 
business need

Engine to facilitate incorpora-
tion of any frontend/backend 
automation 

Online and Offline MIS 
reporting functions with 
real time business updates

Self served administration 
tools for supervisors to 
manage JML process

Robust work monitoring 
system for line managers 
to facilitate efficient 
management

Rich GUI user interface for 
agents to work on cases

Reduces learning 
curves of new starts

Process steps diversified to 
multiple workflow queues 
with appropriate skill set

Sympraxis - A Proprietary Workflow and Case Management Solution

Benefits
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Case Data Input

File Watch
Data input file is observed by 

file watch service

Sympraxis DB
An inventory record is created 

in Sympraxis DB

Sympraxis Workflow...
The records in the report are 

filtered, sorted and grouped by 

business rules and Case recorded 

in Sympraxis® Workflow

Case Build
Cases if requiring any documents 

from external system will be in wait 

until the files received or wait times 

out, else will be directly routed to 

Review Queue

Wait Queue
Cases requiring to hold for any 

pending documents / approvals 

can be sent back to wait queue 

with elapse time.

Review Queue
Cases ready to process 

are sent to Review

Pending Queue [email/call]
Cases requiring to hold for any 

pending documents / approvals can 

be sent back to wait queue with 

elapse time.

Case Builder

From the inventory record the 

case builder picks up the file to 

process.

A background app

Input data from customer platform.

Input Channel:-
→Data feed files (Excel, Doc, Txt, CSV, 
XML etc.,), API, DB Views ………..etc.,

Purge
After archival period are 

purged after generating 

offline summary reports.

Archive Queue
Action completed cases are 

sent to archive for reporting 

and future reference.

Sympraxis - A Proprietary Workflow and Case Management Solution

Sympraxis® Workflow Model
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Helping customers stay ahead of the curve through transformational technologies and capabilities

Firstsource Solutions Limited is a leading provider of customised Business Process Management (BPM) services. Firstsource  
specialises in helping customers stay ahead of the curve through transformational solutions in order to reimagine business  processes 
and deliver increased efficiency, deeper insights and superior outcomes.

We are trusted custodians and long-term partners to 100+ leading brands with presence in the US, UK, Philippines and  India. 
Our ‘rightshore’ delivery model offers solutions covering complete customer lifecycle across Healthcare,  Telecommunications & Media 
and Banking, Financial Services & Insurance verticals. Our clientele includes Fortune 500 and FTSE 100 companies.

For more information, please visit www.firstsource.com
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